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Eric, Betty and Great Streets:
what the records establish
Verification note | October 4, 2026 | Six primary-record pages follow

Early knowledge is established. Eric's attendance at the early meetings is unconfirmed. Betty's
authored email is in the original production, and later records show her forwarding correspondence
to the FOIA mailbox herself.

Eric knew about the planned conversion by January 2024
On January 10, 2024, Eric circulated a letter signed by Eric Schwaab, John Julius and Chris Kuhn. It
explicitly anticipated Old Colony Road becoming two-way. Betty was copied; Eric wrote to her
directly the next morning. Betty forwarded part of the chain and its attachment to Marylou Fair on
March 5, 2024.

The letter challenged the parking plan for 307 Main Street. It establishes knowledge of the
conversion and traffic concerns about that development. It does not establish opposition to Great
Streets itself, attendance at the 2022 or 2023 meetings, or what Eric told Barnstable Unofficial then.

Original request and later production must remain separate
Original PRR #2025-0263, page 2, contains Betty's January 14, 2025 email to Eric from her Town
account. Her own words were therefore produced. The reviewed original production does not
identify a Betty-to-FOIA submission or prove which custodian supplied that email.

Later PRR #2025-0472 contains identifiable forwarding headers from Betty to the FOIA mailbox:
August 22, 2025, in Package 15, page 1; and August 25, 2025, in Package 13, page 14. Those
establish that she supplied records, but they do not prove her response to the original request. The
record does not support alleging that she refused, concealed records, or supplied nothing.

Attached source pages
Packet pages 2-5: Package 15, PDF pages 1, 2, 6 and 9 (printed 1235, 1236, 1240 and 1243): Betty's forwarding chain,
Eric's January 10 header, the two-way paragraph and the joint signature.
Packet page 6: Package 13, PDF page 14 (printed 1061): Betty's August 25 forwarding header.
Packet page 7: Original PRR #2025-0263, PDF/printed page 2: Betty's January 14, 2025 shelter email.
Attendance remains unconfirmed after checking related minutes, uploaded correspondence, the available
early-recording material and the August 27, 2025 captions. Absence of a verified identification does not establish
absence from a meeting.
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Fair. Marylou 

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

Ludtke, Betty <Betty.Ludtke@town.barnstable.ma.us> 
Tuesday, January 14, 2025 10:18 AM 
Eric Schwaa b 
Kupfer, James; Tamash, Craig; Clark, Kris; Ells, Mark _ _..._ Penn, Felicia 
Re: HAC West Main Street shelter move - comments welcome 
image004.jpg; image002.jpg 

Eric, 
I will comment. I ask that you please not release this story. I am not convinced that "throwing grenades" 
on this proposal and the individuals involved in it is the best approach. 

I believe the wiser approach, for the moment, is to work behind the scenes to see how we got here. 
think releasing this as you have written it will actually make matters worse by making the players retreat 
to their respective defensive camps. 

I'll give you credit for being sensational and adding humor. I am as disappointed as the next resident of 
precinct 3 that this is where this project has landed but I think a more nuanced response is warranted. 

While you are not presenting a legal argument in a courtroom I am dismayed by your liberal use of 
hearsay. There are already problematic references in official press releases concerning the "Town's" 
position relative to the siting of the shelter. Your piece will only add to the confusion as to the Town's 
role (or lack of a role) in this. 

Let's say you print this. There are no solutions or alternatives offered in the piece. Nothing for folks to 
grab onto other than outrage. Folks will gravitate toward the sensational aspects of your piece, which to 
a degree may be accurate. I did see a freshly pitched tent off the side of Old Colony Rd as I drove to the 
open house at Stu B o r n s t e i n ' s  new apartments. Here we go again to tear down yet another tent along 
Old Colony. 

With all of this said,  you are free to publish anything  you want but you have already got the word out on 
this subject so people are aware and that is good. I recommend you take a breather for a week or so as 
there is no new substantive information to relay at the moment. 

There is still much to sort out. Who's in charge, HAC or the d iocese?  I  would like to explore the 
relat ionship  between the county and town governments to see how the town was apparently left out of 
the loop entirely. I also expect that HAC and/or the Catholic Church will use the Dover amendment  as 
they are looking for this to be a "campus."  This will all but assure the shelter will relocate to th is  site. 

We need a more surgical approach to this so I do ask that you not print this. 

Thank you for the opportunity to comment, 
Betty 

Sent from my iPhone 
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